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1. In Attendance:

Alan Hoseason (Chair) 
Elissa Steven (Secretary)
Liz Forbes (Treasurer)
Bet McAllister, (Vice Chair)
Dorothy Shanks, Inverness Swimming Club
Andrew Russell, Highland Rugby Football Club

Denis Bell, Inverness Highland Bowling Club
Gordon Scott, Inverness Petanque Club

Eddie Couper, Fraser Park Bowling Club
Ted MacKenzie, Crown Church Mens Club

A J Stewart, Aigas Golf Club
Susanne Standish-White, Active School Co-ordinator

Fiona Rice, Aigas Golf Club
Gerry Parks, Inverness Field Archery Club
Maggie Carr, Inverness Province Curling Club
Alistair Reid, Clachnacuddin Small Bore Rifle Club
R Walde, Inverness Orienteering Club
Ashley Woodhouse, Highland Hockey Club
Emma Kerr, Active Cheer & Dance
Meghan Kerr, Active Cheer & Dance
Jane Pottie, Triathlon Inverness & Highland Basketball
Eddie Moore, Inverness Taekwon-do Club
Sophie Howarth, Inverness Karate Club
Dolina Ross, Inverness Karate Club

Catherine Johnstone, Inverness Junior Active Badminton Club & Hilton Community Centre
2. Apologies:

Liz Danby, Andy Wilson, Janet Home, Billie Weallans, Evelyn Pottie & Charlie Forbes.
3. Background to reason for EGM
The Highland Council are cutting their funding by 20% for the following year (2011-12); the Finance Committee have met to discuss possible options.  They analysed the grants and found out that only a small number of clubs (12) claimed the full allocation of funding in 2009-10.  

4. Discussion Regarding Proposal

Alan read out the following proposal:  In response to the 20% cut in grant from The Highland Council for 2011/12, so we can keep the finances of IASC in order, the Committee propose that the maximum annual grant available to eligible members is reduced from £1,000 to £600 from 1st April 2011 until such time funding permits us to raise it again.
5. Counter Motions
None.
6.  Vote
Alan asked one representative per club to firstly vote if they were in favour of the above proposal; fifteen votes were recorded.   Then asked for any votes against the proposal; zero votes were recorded.  2 club representatives abstained from voting.
Alan confirmed, by majority, the proposal to cut the grants down to £600 per club for 2011-12 had gone through and will commence as of 1st April 2011.  Alan thanked the clubs for their understanding about this matter and hoped funding will improve in the future.
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